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LOGISTIC INFORMATION MANAGEMENT GROUP (LOG IMG)
LOGISTIC INFORMATION MANAGEMENT POLICY PANEL 
(LOG IM PP)

TERMS OF REFERENCE (TOR)
INTRODUCTION
1.
During the May 2010 meeting of the LOG IMG the Chairman directed that TORs be drawn up for the group’s three subordinate Panels. 
2.
Subsequently, the LOG IM PP met in session and drafted a Terms of Reference, which is detailed in this document.
AIM

3.
The LOG IM PP is a subordinate Panel to the LOG IMG, which is NATO’s overarching logistic information management body representing NATO Logistics’ Community of Interest (COI).  The LOG IM PP will, as directed, provide support to the LOG IMG on Policy related issues. 
SCOPE
4.
The LOG IM PP will advise the LOG IMG on all pertinent issues related to logistics information management policy.

5.
The LOG IM PP will make recommendations to the LOG IMG for all programmes of work related to logistics information management policy under the guidance of the NATO Logistics Vision and Objectives.  This includes logistic efforts coming under the Logistic Committee’s scope in its capacity as NATO’s Logistics Tasking Authority, which is specified in MC 20/10.

6.
The LOG IM PP will ensure that NATO logistic information management policy supports the overall NATO logistic process in accordance with current NATO Information Management Policy and Guidance, including the NNEC.

ROLES AND RESPONSIBILITIES 
7.
The LOG IM PP is to:

7.1
support the LOG IMG in its task to establish and maintain NATO’s overarching logistic information concept in accordance with NATO information management doctrine and policy;

7.2
review and assess relevant NATO information management related policy and doctrine documentation and advise LOGIMG on impact to NATO and Nations;

7.3 
update and maintain the NATO Logistics Information Management Strategy”
;

7.4
develop, maintain and apply the logistic information policy framework;

7.5
make recommendations to the LOG IMG on logistic information management policy gaps, issues and duplications. 
7.6
support the NATO principle of Collective Responsibility and NNEC as it pertains to logistics information management policy
.
AUTHORITY

8.
The LOG IM PP will execute its tasks under the authority of the LOG IMG.
COMPOSITION

9.
The LOG IM PP will be chaired by either NATO HQ Log staff or a NATO nation.

10.
LOG IM PP membership will comprise of members of the LOG IMG which include:
10.1
NATO and Partner nations and contact nations;

10.2
NATO HQ IS Logistics and IMS L&R Logistics;

10.3
SCs and their subordinate commands;

10.4
and, as required:

10.5
NC3A;
10.5.1
NSA;

10.5.2
NCSA; 
10.5.3
NAMSA;

10.5.4
CNAD; and,

10.5.5
NATO HQ, C3 Staff (NHQC3S).

GUESTS AND OBSERVERS

11.
To be invited as appropriate.
REPORTING

12.
  The Chairman will maintain a record of meeting and report on the progress of the LOG IM PP at each LOG IMG meeting.

MEETINGS

13.
The LOG IM PP will meet on an “as required basis”, which shall be determined by workload.  Meetings will generally be conducted in conjunction with LOG IMG meetings. 
TERMINATION DATE

14.
  The LOG IM PP will terminate on 31 December 2014 unless the TOR are renewed and agreed by the LOG IMG.

APPROVAL AND REVIEW OF TOR
15.
TOR to be reviewed bi-annually by the LOG IM PP, with significant changes to be approved by the LOG IMG.

16.
TOR approved by LOG IMG
� 	EAPC(SNLC-LSM)D(200900011


� 	C-M(2001)44, 28 May 2001, Paragraph 6.2 “Collective Responsibility”
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